
 

School Committee Meeting Minutes 
Education Center, Frazier Room (#210) 

May 11, 2015, 7:00 p.m. 
 
 
Present: Chairperson Matt Hills, Vice-Chairperson Margie Ross Decter, 

Margaret Albright, Ellen Gibson, Diana Fisher Gomberg, Ruth 
Goldman, Angela Pitter-Wright, Steven Siegel 

 
 
Call to Order 

 

The Chair called the meeting to order at 7:05 p.m. 

Superintendent’s Report 

Superintendent David Fleishman introduced and welcomed Toby Romer, who will be 
taking over the role of Assistant Superintendent for Secondary Education and Special 
Projects from Cindy Bergan, who will be retiring.  Toby’s resume is impressive and 
thorough. His current position is Director of Professional Development & Data Inquiry 
at the Orchard Gardens K-8 School in Boston; one of only five in the state to move 
from Level 4 to Level 1.  His references noted that he is a quick learner and skilled 
problem solver.  He has extensive experience coaching and mentoring secondary 
principals and a rich background training teachers to use data to inform instructions. 
Toby noted that he is very excited about this opportunity and looks forward to joining the 
team. 

 
The next topic was recognition from District Attorney Marian Ryan to the Newton Public 
Schools on how the system responded and handled the suicide tragedies of 2013/14, 
as well as the response to mental health issues. 

 

Finally, he mentioned the exciting opportunity he had joining the 8th grade Indigo Team 
at Brown Middle School on a field trip to the Edward M. Kennedy Institute for the U.S. 
Senate, led by social studies teacher Patricia Barry.  It was an excellent tour and hands 
on opportunity to learn about the role of senators. 

 
Student Assignment Working Group Discussion 

 

Deputy Superintendent/Chief Administrator Officer Sandy Guryan introduced the team 
that will present and/or be available for questions on this topic including Director of 
Finance Sue Dzikowski, Senior Budget Analyst Sean Mannion, Manager of Long Range 
Planning Julie Kirrane, Priya Sankalia and Kate Hickey of App Geo, Assistant 
Superintendent for Elementary Education Cynthia Paris Jeffries, Assistant 
Superintendent for Secondary Education Cynthia Bergan. The first part of the 
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discussion was centered around recommendations regarding 2015-16 short-term space 
followed by a presentation of additional student assignment scenarios.  In terms of the 
recommendations regarding short-term space, this is an attempt to support the efforts of 
balancing preliminary enrollments and easing capacity at crowded schools by means of 
the student placements from buffer zones. This has resulted in the recommendation for 
additional zones. The second part of the topic presented additional scenarios to 
continue the dialogue and options for boundary changes prior to the public hearing 
scheduled for 5-18-15, at 7:45 p.m., Education Center, Frazier Room (#210). 
Enrollments, maps, charts and tables were utilized in the presentation.  A Q & A with the 
School Committee followed.  The community is encouraged to go to the NPS website, 
which is full of information regarding this topic. 

 
Update on Social/Emotional Learning Program 

 

Assistant Superintendent for Teaching & Learning Mary Eich and Assistant 
Superintendent for Student Services Judy Levin Charns presented the topic along 
with the following staff: Sheltered English Instruction (SEI) District Leader Amy 
Kelly, SEI Project Leader Lisa LaCava, Coordinator of Therapeutic Services Allison 
Mountford, and retired Special Education Department Head Walter Lyons.  Two 
reports were reviewed:  Social Emotional Learning addressing the work in progress 
with all students in the district and a report on the intensive suicide prevention work 
being done at the secondary schools. While this topic is not new to the school 
system, they now have the funding to implement a core approach with consistency. 
Benefits of the Responsive Classroom program include reductions in child 
aggression, substance abuse, delinquency, violence, depression and anxiety, as 
well as increased grades, attendance and academic performance in core subjects. 
Support for staff includes leadership teams, professional development, coaching, 
and partnerships with families and community organizations. They will explore 
progress monitoring for assessing student’s strengths and needs and will document 
and analyze the data in order to support decision making. They completed the 
presentation describing the outcomes including improvements in knowledge, skills 
and attitudes; perception of connectedness and safety; reduction in disciplines, 
suspensions, absences and referrals for special education. They concluded with a 
Q & A with the Committee. 

 
Fiscal & Operational Update 

 

Deputy Superintendent/Chief Administrative Officer Sandy Guryan gave a brief 
update on the topic. The financial position remains very stable and the carry forward 
funds remain in place. The student services tracking expenses have decreased, 
while maintenance expenses have increased mostly related to the winter weather. 
The report includes additional detailed information. 
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Vote on Memorandum of Agreement 

 

Matt Hills noted that the Committee approved this item in executive session and is 
now concluding it in open session. He remarked that this process has been a good 
example of collaboration. A motion was made (Siegel), seconded (Goldman) and 
accepted 8-0-1 (absent Mayor Warren) to approve the Memorandum of Agreement 
between the School Committee and Newton Teachers Association regarding 
Elementary School Instructional Time. 

 
Communications 

 

A brief update on the tour of Aquinas this morning was given by Diana Fisher 
Gomberg.  Another tour will take place next week. The goal is to move the whole 
preschool this September, which will take a great deal of work and collaboration. By 
Fall they plan to get the preschool working group involved. They will also be looking 
at capacity issues and soliciting input from the community. 

 
Vote to Approve Grants 

 

A motion was made (Hills), seconded (Pitter-Wright) and approved 8-0-1 (absent 
Mayor Warren) to accept the grants – The Examined Life: Greek Studies in the 
Schools - 2 donations, Race to the Top Early Literacy Grant, Garden Grant, Boston 
and University Consortium, totaling $47,931. 

 
Vote to Approve Minutes 

 

A motion was made (Ross Decter), seconded (Fisher Gomberg) and approved 
8-0-1 (absent Mayor Warren), to approve the meeting minutes of 3/23/15 and 
3/26/15. 

 
Communications Strategy Working Group Update 

 

Assistant Superintendent for Secondary Education Cindy Bergan, along with 
Director of Information Technology Leo Brehm and Meg Smallidge presented a 
short update on their main topic to contract with Panorama Education to conduct a 
survey of parents. This will help them discover the needs and desires of the 
community. They will target this group first before expanding to others. The plan is 
for a pilot of three grade levels. At the next meeting they will present more 
information including social media policy and website. 
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The following topics will be taken up at the next meeting: 
 

EDCO Update 
Discussion and Vote on Gift Policy 

Adjournment 

The meeting was adjourned at 10:05 p.m. 


